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fagsis-
e Project Concept; Project Development Cycle; Project Identification and developing project need statement.
e Project Generation & Selection; Steps of Analysis; Exercise on Problem Tree, Objective Tree and Assumptions. Concept
and Techniques of Monitoring and Evaluation.
e Project Planning and Control, Scheduling, Resource Allocation; Critical Path Analysis (CPM); Program Evaluation and
Review Techniques (PERT) and Earned Value Management (EVM) and Exercise on CPM, PERT and EVM.
e Project Planning, Scheduling and Controlling; Factors to Consider When Crashing A Project; Steps in Project Crashing
and Time Cost Trade Offs
o Real Life Project on Project Proposal Preparation Project Appraisal and Evaluation and Relevant Exercise
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