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i. To acquaint the participants with monitoring and
evaluation procedure of IMED;

ii. To orient the participants with IMED forms and their
proper use for reporting.

Module 01: IMED Monitoring and Evaluation Procedure
Conceptual issues on monitoring and evaluation

Role of IMED for proper implementation of projects.
Importance of IMED in monitoring projects.

Role of IMED in project evaluation
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Module 02: Practical aspects of IMED reporting
a. Explanation of IMED Forms like quarterly report 01, 02,
03. project completion form 04 and form 03.
Exercise on form 01, 02, 03, 04 and 05.
Procurement monitoring
Evaluation reporting & decision making
Project Management Information System (PMIS)
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