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1 Course Objectives : | a To acquaint the participants with the  conceptual framework of planning with reference to
Bangladesh

b) To familiarize them  with existing procedures, practices, rules and Methodology of project
planning and management

c) To increase the technical competence of the trainees in project formulation, appraisal,
implementation, monitoring and evaluation

2 | Designed for : | Officers grade-9 and above of Project managers and other officers working in development
projects, class-1 officers of the Government, semi-govt., autonomous bodies and Non-government
organization.

3 | Course Fee : | Tk. 40,000/-(Tk. forty thousand) only excluding (VAT & IT) net payable in cash or by crossed cheque

in favor of “Director General, National Academy for Planning and Development, Dhaka”
at the time of registration.

4 Course Contents : Module 1: Conceptual and Administrative Framework of Development Planning

. Planning and development: concept & relations

. Planning Process in Bangladesh

. Strategic Planning

Millennium Development Goals & SDGs

Recent Trends in Bangladesh Economy

Strategies and Approaches for 7th Five Year Plan

Local Level Planning

. Role of NGOs in Economic Development

. Role and Responsibilities of Planning Commission, ERD and line Ministries
. Budgetary Framework of Bangladesh with MTBF

. Preparation of Annual Development Program (ADP)

Role of Private Sector in Economic Development of Bangladesh
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Module 2: Planning, Formulation and Financing of Projects

. Project cycle

. Project Design with Logical framework

. Explanation of DPP, TPP formats and exercise
Gender Policy and Gender Related Concepts and Issues

. Climate Change Risk Management in Project Planning

. Project Financing : Concept and Techniques

. Sources of Project Financing

. Domestic Resource Mobilization

. Foreign Aid and its use

. Delegation of Financial Power & Fund release Procedure
. Public-Private Partnership
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Module 3: Project Appraisal
1. Project Appraisal: Objectives and Scope
. Demand Forecasting and Cash Flow of Project
. Discounting Technique
. Financial Appraisal with NPV, B/C Ratio & IRR calculation
Economic Appraisal
. Technical Appraisal
Service Sector Project Appraisal/ RRA
. Participatory Rural Appraisal
EIA of Development Projects
. Project Sensitivity and Risk Analysis
. Approval Procedure of Development Projects
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Module 4: Project Implementation
1. Role of a Project Manager/ Project Directors
. Managing Project Team/Team Building and Leadership
. Implementation Plan of a Project
. Project Scope Management (WBS/PBS etc.)
. Use of CPM, PERT in Project Implementation
. Total Quality Management
. Project Risk Management
. Procurement Management: PPA-2006, PPR-2008
. Procurement Plan & E-Procurement
10. MS Project for managing project
11. Management Information System (MIS)
12. Project visit.
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Module 5: Project Monitoring and Evaluation
1. Different concepts of Monitoring and Evaluation
. Methods and tools for Monitoring and Evaluation
. Earned Value Management
Role of IMED in Project Monitoring and Evaluation
. Explanation and exercise of IMED formats
IMED Forms (PMIS): Online Submission
Result Based Management
. Sustainability of Development Projects
. Project Completion Report
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